
Learning Team Assignment: Organizational Negotiations
Purpose of Assignment

Students will work collectively in teams to draw on the experiences in their work environments to further understand the complexities associated with negotiations. They will focus on identifying the different types of stakeholders and how each impacts the negotiation process.  Additionally, they will examine factors that increase or decrease leverage in a negotiation scenario and how to manage those factors. Finally, the students explore the ethical approach an organization has established and how that impacts the negotiation process.
Grading Guide
	Content

	Met

	Partially Met
	Not Met

	Comments:

	A negotiation situation is identified from a team member’s organization.
	
	
	
	 

	Constituents and agents are identified, and their roles in the negotiation process is identified.
	
	
	
	

	Cultural and audience impact on the negotiation is identified.
	
	
	
	

	Two of the three factors that contributed to or supported the negotiation strategies are described, with their effectiveness analyzed.
	
	
	
	

	Two or three additional factors are developed that could have been used to improve negotiation performance.
	
	
	
	

	An explanation is provided for the two or three additional factors and their effectiveness is included.
	
	
	
	

	The ethical approach practiced and its impact on the negotiation process is described.
	
	
	
	

	The paper is 850 to 900 words in length.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	
	
	10.5
	#/10.5
	

	Writing Guidelines

	Met


	Partially Met
	Not Met

	Comments:

	The paper—including tables and graphs, headings, title page, and reference page—is consistent with APA formatting guidelines and meets course-level requirements.
	
	
	
	

	Intellectual property is recognized with in-text citations and a reference page.
	
	
	
	

	Paragraph and sentence transitions are present, logical, and maintain the flow throughout the paper.
	
	
	
	

	Sentences are complete, clear, and concise.
	
	
	
	

	Rules of grammar and usage are followed including spelling and punctuation.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	 
	
	4.5
	#/4.5
	

	Assignment Total
	#
	15
	#/15
	

	Additional comments:




